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7.2.1: Describe two best practices successfully implemented by the

Institution as per NAAC format provided in the Manual

1. Title of the Practice

Youth Empowering Service — Jesuits (YES-J)
2. Objectives of the Practice
The "Youth Empowering Service — Jesuits (YES-J)" initiative aims to empower young people
in Andhra Pradesh by providing support and guidance to help them realize their potential and
create better futures. The objectives of YES-J are to channel the talents, aptitudes, and
energies of disadvantaged youth, instill hope and courage, and build a support system that
enables them to lead meaningful lives. The underlying principles include belief in the
inherent potential of all youth, regardless of background, and the conviction that with proper
support, they can achieve their dreams and become agents of positive change.
3. The Context
Many young people in Andhra Pradesh grapple with systemic social injustices, including
caste discrimination, gender bias, and economic disparity, which severely limit their access to
opportunities. These social inequities create an environment where disadvantaged youth
struggle to overcome inherent barriers to their growth and development. Compounding these
issues is the pervasive scarcity of resources; the lack of adequate educational materials,
vocational training, and mentorship programs further hinders the personal and professional
development of these young individuals. Economic barriers, characterized by high levels of
poverty and unemployment, restrict their ability to pursue ambitions and attain financial
independence, perpetuating a cycle of disadvantage.
Educational gaps also pose significant challenges, as inconsistent quality of education and
limited access to higher education opportunities exacerbate the difficulties faced by
marginalized youth. This disparity in educational opportunities often leaves them ill-prepared
for competitive job markets and advanced studies, limiting their prospects. Additionally, the

psychological impact of their challenging environments cannot be overlooked. The lack of




hope and self-belief among disadvantaged youth, stemming from their daily struggles,
significantly diminishes their sense of empowerment and self-worth, making it difficult for
them to envision and strive for a better future.

YES J addresses these multifaceted challenges with comprehensive and sustained efforts to
create an equitable environment where all young people can thrive and realize their full
potential.

4. The Practice

Youth Empowering Service — Jesuits (YES-J) stands out in the Indian higher education
context due to its holistic approach to youth development and its commitment to social justice
and inclusivity.

YES-J’s practices are deeply rooted in the Jesuit tradition of education, which emphasizes not
just academic excellence but also character formation, social responsibility, and personal
growth. This holistic approach is particularly significant in the Indian higher education
system, which often prioritizes academic performance over the overall development of
students. YES-J fills this gap by focusing on:

Personal Development:YES-J provides various programs aimed at helping young people
discover and develop their talents and aptitudes. These programs are designed to instill
confidence, leadership skills, and a sense of purpose, enabling students to become proactive
agents of change in their communities.

Social Responsibility: A key aspect of YES-J’s practice is its emphasis on social justice. By
engaging students in community service and social action projects, YES-J encourages them

to understand and address social inequalities. This experiential learning helps students

develop empathy and a commitment to social change, aligning with the Jesuit ethos of being

"men and women for others."

Inclusivity and Diversity:YES-J is committed to inclusivity, welcoming young people from
diverse educational, social, religious, and economic backgrounds. This diversity enriches the
learning environment and promotes mutual understanding and respect among students, which
is essential in a multicultural country like India.

Support System:Recognizing the various challenges faced by young people, YES-J provides
a robust support system that includes mentorship, counseling, and peer support networks.
This system helps students navigate academic and personal challenges, fostering resilience
and perseverance.

Constraints and Limitations




Despite its noble mission and impactful practices, YES-J faces several constraints and
limitations:

Educational System Challenges:

The Indian education system is highly competitive and exam-oriented, which can create
additional pressure on students. Balancing YES-J activities with academic demands can be
challenging for students, potentially affecting their engagement and effectiveness in both
areas.

Lack of Awareness:

Increasing awareness about YES-J and its benefits among students and communities is a
continuous challenge. Many potential beneficiaries may not be aware of the opportunities
offered by YES-J, limiting the program's impact.

YES-J stands out in the Indian higher education landscape for its commitment to holistic
youth development, social justice, and inclusivity. While it faces significant constraints, its
dedication to empowering young people and fostering a supportive and inclusive
environment continues to make a meaningful impact on the lives of many students. By
addressing these challenges and expanding its reach, YES-J can further enhance its role as a
transformative force in Indian higher education.

5. Evidence of Success

YES-J has demonstrated considerable success in achieving its objectives through various
activities. The organization has conducted multiple programs focusing on personality
development, soft skills, leadership training, and mental health awareness.

Performance Against Targets:

1. Flash Mob Program: Engaged 20 volunteers in a significant event to promote patriotism,
demonstrating strong community involvement.

2. Personality Development Workshop: High participation and engagement from Nirmala
High School students, emphasizing character building and accountability.

3. Soft Skills and Life Skills Workshops: Conducted for over 105 rural youth, these

workshops focused on personal and professional development, achieving high engagement

and positive feedback.

4. Motivational Workshops: The "Summer Shapes" program engaged students from LKG to
10th grade, successfully enhancing communication skills and personal development among
participants.

Review/Results:




Positive Feedback: Participants consistently reported increased confidence and motivation.
The practical advice and motivational stories were well-received, particularly among young
girls, fostering empowerment and leadership qualities.

Broad Participation: Programs consistently attracted significant numbers of participants,
indicating a strong interest and the effectiveness of the initiatives.

Impact on Rural Youth: The workshops and motivational days had a lasting impact on rural
youth, especially girls, by empowering them with leadership skills and goal-setting
techniques.

These results indicate that YES-J's initiatives are highly effective in promoting personal
growth, leadership, and community engagement. The positive feedback and high levels of
participation underscore the success and transformative impact of these programs on the
youth.

6. Problems Encountered and Resources Required

As a non-profit initiative, YES-J frequently contends with limited financial resources. This
constraint restricts the scope and reach of its programs, reducing the number of students it can
support and limiting the variety of services it can offer. The financial limitations hinder YES-
J's ability to expand its impact, develop new initiatives, and provide comprehensive support
to all deserving youth. Consequently, while the organization remains committed to its
mission, these financial challenges pose significant barriers to fully realizing its vision of
empowering young people in Andhra Pradesh.

7. Adoption of YES-J model:

Adopting the YES-J model in other institutions involves creating a supportive environment

that nurtures young people's potential regardless of their backgrounds. Key practices include

offering holistic development programs that emphasize personal growth, social responsibility,

and academic excellence. Institutions should establish robust support systems with
mentorship, counselling, and peer networks to build confidence and resilience. Engaging
students in community service and social justice projects fosters empathy and a commitment
to societal change. By prioritizing inclusivity, providing necessary resources, and
encouraging diverse aspirations, institutions can empower youth to realize their dreams and
drive meaningful change.

Link to ALC Site: https://www.andhraloyolacollege.ac.in/naac/yesj/Activities of Yesj.pdf
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https://www.andhraloyolacollege.ac.in/naac/yesj/Activities_of_Yesj.pdf

. Title of the Practice

Andhra Loyola Extension Service for Rural Transformation (ALERT)

Andhra Loyola Assistance for Neighbourhood Advancement (ALANA)
2. Objectives of the Practice
Andhra Loyola Extension Service for Rural Transformation (ALERT) has three distinct
strategies:
Locality Development (Bottom-UP): Students provide encouragement, support, expert
knowledge, etc., to people. Students work side-by-side with the local residents to create the
conditions that make change and empowerment possible.
Social Planning (Top-Down): Students guide and control the development process through
the use of technical skills such as sophisticated data collection and analysis and present
systematic reports to the authorities concerned.
Social Action (Inside-Out): focuses on organizing those segments of the community which
are being overlooked to stand-up for their rights and demands that their needs and concerns
be addressed.
The College believes that its existence is not only to provide extension services for rural
transformation but also to transfer the benefits of knowledge it generates to theurban
neighborhood community, especially to the school-going children of the neighborhood. Thus,
ALC is organizing a distinct extension program named ALANA, an acronym for Andhra
Loyola Assistance for Neighborhood Advancement from the academic year 2012 - 2013.
ALANA - Andhra Loyola Assistance for Neighborhood Advancement - Is an intervention, an
educational process which intends to induce a voluntary change in behavior. It focuses on a
number of target processes and outcomes and has a technological, research, and professional
dimension.
3. The Context
One of the goals of the College is to form men and women with Compassionate Commitment
This goal of the institution is also reflected in the extension activities of the College. ALERT
— Andhra Loyola Extension for Rural Transformation - the specifically-designated program
of the College introduced with the objective of extending the classrooms into the
neighborhood takes care of infusing compassionate commitment and conscience in students.
ALANA - Andhra Loyola Assistance for Neighborhood Advancement - an extension service

and community-based empowerment program introduced from the academic year 2012 -




2013 for our first year Degree students is part of the College Golden Jubilee initiative.

4. The Practice:

By staying in the Live-in Camps conducted by ALERT, students are exposed to the stark
realities of rural communities. This inculcates in them a sense of belonging to the local
community and society. As students work side-by-side with the local residents to create the
conditions that make change and empowerment possible, they inculcate values of
compassionate leadership and committed companionship. They also become well-aware of
the social realities, sensitive to community problems and atrocities on the weaker and
marginalized sections of the society.

The exposure to social planning strategy for community development: Students become
aware of the technical aspects of solving problems. As students guide and control the
development process through the use of technical skills such as sophisticated data collection,
analysis, and systematic reporting, they hone-up their own technical skills, presentation skills,
persuasive skills, and communication skills.

The social action strategy of ALERT focuses on organizing those segments of the community
which are being overlooked to stand-up for their rights, to demand thattheir needs and
concerns be addressed. Thus students inculcate the habit of standing up for their rights,
involve themselves in the working of local administration, standing by social justice and
importance of community empowerment.

Through ALANA, students develop leadership qualities, values of understanding
cooperation, collaboration and a sense of responsibility. They inculcate and cherish the value
of ‘sharing’ and ‘giving’.

Self-help Groups:

The College has identified five villages viz. Manginapudi, Usalavaripalem, Raipalli,

Atchavaripalem and Jinjeru along the sea coast and one upland village i.e. Gudlavalleru

which are mostly dalit-habitats. In these villages, the women-folk have been motivated and
formed into Self-Help Groups (SHGs) for their self-economic empowerment and upliftment.
Initially, the SHGs were given loans with 50% subsidy. Subsequently, all the SHGs started
depositing their savings in a Bank Account and created a Revolving Fund for sanction of
loans among the SHGs. The members of SHGs have become self-reliant, earning their own
income by engaging in small vocations like Animal Husbandry, Tailoring, Gold Covering
Work, and petty businesses.

5. Evidence of Success:




By participating in mandatory Community Engagement programs, ALERT and ALANA
students developed a deep sense of compassionate commitment and respect for others. These
programs require students to engage directly with their communities, offering assistance and
support to those in need. Through hands-on experiences, students are exposed to diverse
social issues and challenges faced by different groups, fostering empathy and understanding.
The mandatory nature of these programs ensures consistent involvement, allowing students to
build lasting relationships and see the tangible impact of their efforts. This sustained
engagement nurtures a strong sense of responsibility and a genuine commitment to making a
positive difference in their communities, cultivating a respectful and service-oriented
mindset.

6. Problems Encountered and Resources Required

. Adjusting the regular class room hours has been a tough task always.

. Transportation

. Motivation for the local community

7. Adoption of this best practice model:

To adopt a designated community engagement scheme, institutions should start by
establishing clear objectives, such as fostering empathy, promoting social responsibility, and
enhancing practical skills. Developing structured programs with specific themes like
environmental conservation or social justice ensures meaningful engagement. Making
participation mandatory and integrating it into course credits or graduation requirements
ensures all students benefit. Building partnerships with local organizations offers diverse
service opportunities, while mentorship and support from faculty help guide students.
Incorporating reflection sessions helps students process their experiences, and providing

recognition and incentives motivates active participation. Monitoring and evaluating the

program’s impact ensures continuous improvement. Ensuring inclusivity and cultural

sensitivity makes the program accessible to all.
Link to ALC Website:

https://www.andhraloyolacollege.ac.inf/community engagement.php
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